
Step 1:  Defining 
Person-
Centred 
Care 

How ready is 
your organisation 
and what may 
be preventing 
adoption

Valuing the role 
of the PCW and 
enabling their 
work

What PCC 
means, and how 
it contributes 
to workforce 
performance

This Infographic is an introduction to the 
opportunities possible in adopting the principles 
of Person-Centred Care in your organisation. There 
are many factors to consider, and by visualising the 
concept on a single page, the intention is to give you 
the opportunity to reflect and identify areas you 
would like to know more about. 

Then, go to the PERSON-CENTRED CARE - A TOOLKIT 
FOR PROVIDERS, which will guide you through the 
steps to achieve PCC in your organisation.

Share this Infographic with your peers and colleagues 
to start the conversation, compare notes, and to 
increase the awareness and adoption of these 
fundamentals when providing care.

Step 2:  Checklist to 
determine 
person-
centred care 
readiness 

Step 3:   Raising the 
profile of 
the PCW 
role

7 principles
to adopt and embed 
Person-Centred Care
in your organisation

HOME CARE WORKFORCE 
SUPPORT PROGRAM

workforce.cotaqld.org.au



Step 5:   Streamlining 
processes 
and 
workplace 
practice

Why its 
important and 
what’s on offer

Reflection 
before 
embarking on 
a strategy to 
focus efforts

Support your 
PCW’s so they 
can provide 
person-centred 
care support

Step 6:   Provide 
training and 
development 
pathways

Step 7:   Develop 
a people-
centred 
workforce 
strategy

7 principles to adopt and embed Person-Centred Care

Employment 
criteria to 
consider when 
growing your 
workforce

Step 4:  Attracting 
the Right 
People
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