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We acknowledge the 
traditional custodians of 
the lands on which we live 
and work and pay our 
respects to Elders, past 
and present.

This painting by David Williams represents the nurturing 
spirit of our Aboriginal and Torres Strait Islander Elders 
and the importance they hold in their communities. 



Home Care Workforce Support Program
Queensland 

The Peak

Council on the Ageing (COTA) 
Queensland is the seniors peak -

advancing the rights, needs, 
interests and futures of 

Queenslanders as we age.

The Not for Profit

Skills Hubs is a not-for-profit 
company that delivers a range of 
projects designed to upskill, train 

and support workforces of the 
future.

The RTO

Skills Generation is a Queensland 
based specialist Vocational 

Education and Training 
Organisation upskilling individuals 

and organisations.



Use the chat 

▪ For technical support.

▪ To comment on what you 
are hearing.

▪ To pick up web links.

Don’t worry:

▪ Today’s PowerPoint will 
be forward to those 
registered.

▪ These sessions are not 
recorded due to the speed 
that information changes.

If you have questions / 
suggestions:

▪ Place any questions 
into the chat.

▪ Add your suggestions 
for topics into the chat.

House Keeping 



Aim Of Workforce Fast Facts – Curation.

• To draw your attention to things that impact the home care 

workforce. 

• To highlight and curate information and resources that can build 

your awareness, knowledge and resources.

• To enable evidence based, informed decision making and change.



The program ask in Queensland: 

Attract (2,400 additional), train and retain Personal Care Workers to 

the home care sector in Queensland.

Our consortium’s approach: 
• Multi channel attraction pipeline, 

• Place-based engagement 

• Sector development to build capability and capacity.

Home Care Workforce Support Program Queensland



Home Care Workforce Support Program Queensland



Home Care Workforce Support Program Queensland

What have we have learnt?

“Speed” is of the essence. 



Speed to market 

Today, a key success factor in recruitment success is the speed in 
which an interested candidate can be employed.

Knowing your “recruitment speed” KPIs is now more critical than ever.  

● Forbes Adviser – 10 Essential HR Metrics in 2023

● GoHire - 19 Recruiting KPIs Your Hiring Team Needs To Track

● HCMI - Time to Fill: What It Is, Why Use It and How to Calculate It

● HireVue - 8 crucial recruitment metrics you should track in 2023



Regional Forums – save the date

https://skillshubs.com.au/home-care-workforce-support-program-queensland/events/



The Department & the Commission



Department Report & Publications

https://www.health.gov.au/resources/publications/home-care-packages-program-data-reports



Home Care Package Quarterly Reports

Queensland
2022  calendar year

37,930 

39,571 

42,218 

45,422 

Q1 Q2 Q3 Q4

Appendix A – Number of people in 

a HCP

+ 
19.8% 
in 2022 



Home Care Package Quarterly Reports

4,256 4,054 
5,106 

7,109 

Q1 Q2 Q3 Q4

Appendix B – Number of 

new entries to a HCP

11,914 10,370 
8,519 

6,896 

Q1 Q2 Q3 Q4

Appendix E – Number of 

people waiting on a HCP 

at their approved level

Q3 to Q4 
+ 39.2% 

In 2022
- 42.1% 

Queensland
2022  calendar year



Code of Conduct 

As an approved provider, you have responsibilities under the Act to 

comply with the Code and to take reasonable steps to support, 

equip and prepare your workers and governing persons to carry out 

their roles. 

This includes, for example, providing training, making sure policies 

and procedures are easily accessible and ensuring your aged care 

workers and governing persons comply with the Code. 

The Commission has produced online learning module ‘Know your 
Code’ which is free to all registered providers.

https://www.agedcarequality.gov.au/resource-library?resources%5B0%5D=topics%3A226



Code of Conduct - Visit the Commission's resource library

• Know your Code - free learning module in our Aged Care Learning 
Information System (Alis - Aged Care Learning Information Solution)

• Code of Conduct for Aged Care – a fact sheet for aged care workers

• Code of Conduct for Aged Care – worker quick guide

• Code of Conduct for Aged Care – worker poster

• Your Code – self-assessment quiz

• Code of Conduct for Aged Care: Guidance for aged care workers and 
governing persons

• Case studies



Providers must 
build into their 
practices the 
checking of 
Banning Orders.

https://www.agedcarequality.gov.au/aged-care-performance/banning-orders-register/aged-care-register-
banning-orders



Aged Care Quality and Safety Commission – v1 Feb 2023

https://www.agedcarequality.gov.au/resources/provider-guidance-home-services-pricing-and-agreements



SIRS in home services

On 1 December 2022, the Serious Incident Response Scheme was 
extended from residential aged care to home care and flexible care 
delivered in a home or community setting.

This includes providers of Home Care Package, Short-Term 
Restorative Care at home, Commonwealth Home Support 
Programme (CHSP), National Aboriginal and Torres Strait Islander 
Flexible Aged Care (NATSIFAC), Multi-Purpose Services Program 
and Transition Care Program services.

Continuous  improvement – you must provide feedback and training 
to staff about preventing and managing incidents.

https://www.agedcarequality.gov.au/reforms#serious-incident-response-scheme-sirs-expansion-into-home-services



SIRS in home services

85 pages covering:

• Responsibilities

• Incident Management 

• Types of reportable incidents

• Assessing and classifying 
incidents

• Notifying reportable incidents

• Common scenarios or issues

• Role of the Commission 



SIRS in home services

Alis - Aged Care Learning 
Information Solution

https://www.agedcarequality.gov.au/sirs/incident-management-resources#online-learning-modules



Aged Care Quality and Safety Commission

Regulatory Bulleting

- subscribe here .

Bulletin / Newsletter

- subscribe here .

Workshops

- subscribe here .



The Commission is hosting a national aged care 
conference titled ‘Working together – our journey through 
aged care reform and regulation’.

At the Melbourne Convention and Exhibition Centre on the   
8-9 June 2023. 

More information by subscribing to the Commission’s 
“Aged Care Quality Bulletins”

National Conference – save the date



Workforce Issues



Award Related Issues

Fair Work Ombudsman - Direct care and some senior food services 

employees in the aged care sector will 

receive a 15% wage increase from 30 

June 2023.

Fair Work Commission The Work value case – Aged care 

industry, is about applications to vary 

minimum wages for aged care employees 

in 3 awards. 

Skills Hubs will be running a webinar with Craig Pollard Senior 

Consultant with Community Management Solutions.



Challenges Facing Aged Care

?

https://content.yourcareer.gov.au/sites/default/files/2023-04/Section%203%20-%20Jobs%20by%20industry.pdf



Resources 

9 Short videos



Parental Leave Changes from June 2023

On the 6 March, the Senate passed the Paid Parental Leave 

Amendment (Improvements for Families and Gender Equality) Bill 

2022 which will support women’s workforce participation and help 
more dads and partners to take time off work to be with their 

children.

Ministers press release https://ministers.dss.gov.au/media-releases/10531 

have a good “What you need to know”.



Heads up: National Strategy for the Care and Support Economy 

• Currently being developed the Strategy covers aged care, 
disability care/support, veterans, early childhood. 

• The Strategy will address the goal of a sustainable and productive 
care and support economy that delivers quality care and decent 
jobs through the lenses of:

• workforce
• quality and safeguards
• pricing and payments
• digital and innovation
• functional and operational alignment.

• The Strategy will be delivered to the Government by 30/6/2023.

https://www.agedcarequality.gov.au/sirs/incident-
management-resources#online-learning-modules

https://www.pmc.gov.au/domestic-policy/national-strategy-care-and-support-economy



Training, Learning and Development



HSSO have released a suite of videos 
and support resources which aim to 
raise awareness and help 
• support the wellbeing of workers in 

the care and support sectors
• introduce key concepts of trauma-

informed care. 

• Videos for Workers
• Videos for Supervisors
• Fact Sheets
• Posters 

https://hsso.org.au/home-care-
resources/



Diversity Matters - Training on caring for LGBTI older people

• LGBTIQ+ Health Australia’s Silver Rainbow 
training program can help providers create an 
inclusive environment for LGBTI older people. 

• Training is free and customised. 

It provides support to implement LGBTI inclusive 
practices and policies to meet the requirements for 
Specialisation Verification on My Aged Care. 

For more information 
email education@lgbtiqhealth.org.au



• Staff can also download the Ageing 
Fabulously podcast featuring 15-minute 
episodes hosted by writer and theatre maker 
Maeve Marsden. 

• Silver Rainbow Presents: Ageing Fabulously is 
available on Spotify and Apple Podcast

• Each episode focuses on practical tips and 
workplace examples to help aged care 
workers provide inclusive aged care services 
to LGBTI older people.

Diversity Matters - Podcast on caring for LGBTI older people



When: Apr 12, 2023, 09:00 AM

Description:

The Australian and Queensland Governments are 
delivering approximately 37,000 Fee Free TAFE and VET 
opportunities for Queenslanders in 2023. This webinar 
will focus on aged care.

Supports Queensland’s ‘Good people, Good jobs: 
Queensland Workforce Strategy 2022-2032’. 

Workforce Hot Topics - Sam Wakeham, TAFE 
Queensland



When: Apr 19, 2023 09:00 AM

Description:

A person-centred mindset matters at every level and in 
every part of your organisation. 

This webinar will look at what person-centredness looks 
like throughout a care provider organisation and why it 
matters to quality care.

Workforce Hot Topics - Person-centred care is 
everyone's business. Dr. Andrea Petriwskjy, COTA Qld

https://us06web.zoom.us/webinar/register/WN_EEKl7mT-TfqPadCzNIpWqQ#/registration



When: Wed 26 April 2023

Description:

Yumi will discusses ways in which she has supported 
organisations to create work environments where people 
are enabled to do their best work for the people they 
support.

Highly recommended.

Yumi will be leading an upcoming Community of Practice

Workforce Lunchtime Lectures Yumi Stamet, co-
founder and Director of Purpose At Work 

https://us06web.zoom.us/webinar/register/WN_Cqqp3jKIScisuP47hkwlTw#/registration



Workforce Planning Connect and USC
Workforce Planning Micro Credential 

https://www.usc.edu.au/study/courses-
and-programs/business-short-courses-
and-microcredentials/workforce-
planning



Free end-of-financial-year business or workforce review 

● Eligible providers can apply for free, independent and confidential advice to 
improve their financial and business operations.

● Support is available to providers operating in regional, rural and remote 
locations and smaller providers.

● Approved providers are encouraged to apply if they are experiencing 
financial or workforce challenges and have concerns about their ability to 
maximise business performance.

● To receive your advice and report by 30 June 2023, please make sure you 
submit your application by 30 April 2023.

● Find more information about the programs, including how to apply and key 
dates, on the department’s Business Advisory Service or Workforce 
Advisory Service webpages.

https://www.health.gov.au/our-work/business-advisory-service
https://www.health.gov.au/our-work/workforce-advisory-service



Feedback - please



Ideas in action

At our recent Regional Forum on the Gold Coast, we heard 
from 1 provider that they had stopped doing reference 
checking. 

Their thinking:

• Following a review, they found that they had not eliminated 
anyone via a reference check

• The check took 2-3 days to complete

• They still had a probation period



Workforce Fast Facts

If there is something 
you would like to 
know more about, 
please let us know. 

https://skillshubs.com.au/home-care-workforce-support-program-queensland/events/



CREDITS: This presentation template 
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Thank you.

ian@skillshubs.com.au
0438 082 971

Skills Hubs 
1800 319 762
07 3520 0840
enquiries@skillshubs.com.au
https://skillshubs.com.au/
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