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We acknowledge the 
traditional custodians of 
the lands on which we live 
and work and pay our 
respects to Elders, past 
and present.

This painting by David Williams represents the nurturing 

spirit of our Aboriginal and Torres Strait Islander Elders 

and the importance they hold in their communities. 
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HOME CARE WORKFORCE SUPPORT PROGRAM

The Peak

Council on the Ageing (COTA) 
Queensland is the seniors peak -

advancing the rights, needs, 
interests and futures of 

Queenslanders as we age.

The Not for Profit

Skills Hubs is a not-for-profit 
company that delivers a range of 
projects designed to upskill, train 

and support workforces of the future.

The RTO

Skills Generation is a Queensland 
based specialist Vocational 

Education and Training 
Organization upskilling individuals 

and organisations.



Use the chat 

▪ For technical support.

▪ To comment on what 
you are hearing.

▪ To pick up web links.

Don’t worry:

▪ Today’s PowerPoint will 
be forward to those 
registered.

▪ Workforce Fast Facts 
will not be recorded as 
information is so time 
dependent.

If you have questions / 
suggestions:

▪ Place any questions into 
the chat.

▪ Add your suggestions 
for topics into the chat.

HOUSE KEEPING 



AIM OF WORKFRCE FAST FACTS – CURATION

• To draw your attention to things that impact the 

home care workforce. 

• To highlight and curate information and resources 

that can build your awareness, knowledge and 

understanding.

• To enable evidence based, informed decision 

making and change.



CHALLENGES FACING AGED CARE

Ongoing Policy 
Change

Wellness & 
Enablement

New rights 
- based Act

Workforce 
Shortages

Adequate 
Staffing

Remote 
Communities

Stronger 
Governance 

Financial 
Sustainability

Workforce 
& Training

New Funding 
Models

Governance Improved Workforce 
Conditions & 
Capability.

Mirus COTA ABC Analysis
– Royal Commission 

CEDA

July 2015 June 2017 March 2021 Aug 2021 / June 2022

www.mirusaustralia.com/what-are-the-key-challenges-in-the-australian-aged-care-sector/#
https://www.mirusaustralia.com/what-are-the-key-challenges-in-the-australian-aged-care-sector/#
www.abc.net.au/news/2021-03-02/aged-care-royal-commission-final-report-key-takeaways/13203508
www.ceda.com.au/ResearchAndPolicies/Research/Economy/Duty-of-Care-Aged-Care-in-Crisis

http://www.mirusaustralia.com/what-are-the-key-challenges-in-the-australian-aged-care-sector/
https://www.mirusaustralia.com/what-are-the-key-challenges-in-the-australian-aged-care-sector/
http://www.abc.net.au/news/2021-03-02/aged-care-royal-commission-final-report-key-takeaways/13203508
http://www.ceda.com.au/ResearchAndPolicies/Research/Economy/Duty-of-Care-Aged-Care-in-Crisis


AGE CARE MARKET

KPMG: Aged care market analysis 2022 - Analysis of Australia’s 
top 25 home care and residential aged care providers.

Workforce

It is projected that the number of Australians aged 85 years and 
over will increase from 515,700 in 2018–19, to more than 1.5 
million by 2058, with increased frailty and co-morbidities. 

https://kpmg.com/au/en/home/insights/2022/09/aged-care-market-analysis.html

https://kpmg.com/au/en/home/insights/2022/09/aged-care-market-analysis.html


AGE CARE MARKET

Workforce cont . . . .

As the population increases and the demand for aged care 
services increases, the workforce available to support the 
increasing demand is declining. 

Across both home care and residential aged care, workforce 
attraction remains the biggest challenge for providers to support 
the delivery of safe, high-quality care and ensure they remain 
operationally viable. 

https://kpmg.com/au/en/home/insights/2022/09/aged-care-market-analysis.html

https://kpmg.com/au/en/home/insights/2022/09/aged-care-market-analysis.html
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The Department of Health and Aged Care. 
Develop and deliver policies and programs and advise the 
Australian Government on health, aged care and sport. We 
work with a wide range of stakeholders to ensure better 
health for all Australians.

Aged Care Quality and Safety Commission.
The national end-to-end regulator of aged care services,  
focused on delivering a world class sector that safeguards the 
welfare and rights of consumers.

NATIONAL PLAYERS

www.health.gov.au/

www.agedcarequality.gov.au/about-us

http://www.health.gov.au/
https://www.agedcarequality.gov.au/about-us


The Department of Health and Aged Care 
surveyed aged care providers and stakeholders 
between 23 September and 14 October 2022,

Called the Aged Care Reform Pulse Survey, the 
survey aimed to monitor the sector’s readiness 
and awareness of the aged care reforms and to 
establish a baseline for future surveys.

AGE CARE MARKET

https://agedcareengagement.health.gov.au/blog/outcomes-of-the-first-provider-pulse-survey/

https://agedcareengagement.health.gov.au/blog/outcomes-of-the-first-provider-pulse-survey/
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WHAT ARE  THE REFORMS



WHAT ARE THE REFORMS



CODE OF CONDUCT FOR AGED CARE

• The Code of Conduct for Aged Care (the Code) was introduced the 1 
December 2022.

• The Code seeks to improve the safety, health, wellbeing and quality 
of life for people receiving aged care, and to boost trust in services.

• “As an approved provider, you have responsibilities under the Act to 
comply with the Code and to take reasonable steps to support, equip 
and prepare your workers and governing persons to carry out their 
roles. This includes, for example, providing training, making sure 
policies and procedures are easily accessible and ensuring your aged 
care workers and governing persons comply with the Code.  

https://www.agedcarequality.gov.au/providers/code-conduct-aged-care-information-providers

https://www.agedcarequality.gov.au/providers/code-conduct-aged-care-information-providers


https://www.agedcarequality.gov.au/providers/code-conduct-aged-care-information-providers

CODE OF CONDUCT FOR AGED CARE

The Aged Care Quality and Safety Commission has developed a 
series of resources for aged care workers on the Code of 
Conduct for Aged Care.

The online learning module ‘Know your Code’ helps aged care 
workers to:

● identify the Code and the 8 elements

● recognise who the Code applies to and their responsibilities

● apply the Code elements to aged care scenarios

● recognise the role of the Commission in upholding the Code

● identify the consequences of failing to comply with the Code.

https://www.agedcarequality.gov.au/providers/code-conduct-aged-care-information-providers


BANNING ORDERS

The Commission has a range of tools and powers to deal with 
behaviour that is inconsistent with the Code of Conduct for Aged 
Care (the Code), and to respond to providers who fail to take 
reasonable steps to ensure their workers and governing persons 
comply with the Code. 

A banning order may be made against an individual who is or was 
an aged care worker or a governing person of an approved 
provider or against an individual who has never been an aged care 
worker or a governing person.

www.agedcarequality.gov.au/aged-care-performance/banning-orders-register/aged-care-register-banning-orders

https://www.agedcarequality.gov.au/aged-care-performance/banning-orders-register/aged-care-register-banning-orders


BANNING ORDERS

Providers must 
build into their 
practices the 
checking of 
Banning Orders.

• Attraction and 
recruitment.

• Governance 
arrangements.

www.agedcarequality.gov.au/aged-care-performance/banning-orders-register/aged-care-register-banning-orders

https://www.agedcarequality.gov.au/aged-care-performance/banning-orders-register/aged-care-register-banning-orders


GOVERNANCE 

www.agedcarequality.gov.au/sites/default/files/media/acr_pg_028_provider-guidance_v4_0.pdf

https://www.agedcarequality.gov.au/sites/default/files/media/acr_pg_028_provider-guidance_v4_0.pdf


The Commission is hosting a national aged care 
conference titled ‘Working together – our journey through 
aged care reform and regulation’.

At the Melbourne Convention and Exhibition Centre on the   
8-9 June 2023. 

More information by subscribing to the Commission’s 
“Aged Care Quality Bulletins”

NATIONAL CONFERENCE

www.agedcarequality.gov.au/subscribe

https://www.agedcarequality.gov.au/subscribe


UPCOMING EVENTS AND FORUMS
https://skillshubs.com.au/home-care-workforce-support-program-queensland/events/

● Upcoming round of forums in 10 locations across the state.  

● Lunchtime Lectures and Hot Topics

https://skillshubs.com.au/home-care-workforce-support-program-queensland/events/


COTA QUEENSLAND’S ONLINE ENGAGEMENT HUB
https://cotaqld.engagementhub.com.au/

. 

https://cotaqld.engagementhub.com.au/


SKILLS HUBS RESOURCES

https://skillshubs.com.au/home-care-workforce-support-program-queensland/resources-for-home-care-providers/

https://skillshubs.com.au/home-care-workforce-support-program-queensland/resources-for-home-care-providers/


FOR THE TRUE BELIEVERS

15 March 2023 - 10am in the UK = 8 pm in Brisbane 
https://jobtrain.co.uk/home/webinars-for-recruitment-and-hr/#care-webinar-2023

https://jobtrain.co.uk/home/webinars-for-recruitment-and-hr/#care-webinar-2023


A RECOMMENDATION

15 March 2023 - 10am in the UK = 8 pm in Brisbane 

https://www.ncver.edu.au/news-and-events/events/webinar-series/webinar-adding-value-to-competency-based-training

https://www.ncver.edu.au/news-and-events/events/webinar-series/webinar-adding-value-to-competency-based-training


A RECOMMENDATION

https://events.humanitix.com/supporting-trauma-informed-practice-and-worker-wellbeing-practical-

strategies-for-the-home-care-and-disability-sectors?_ga=2.54217326.796132437.1678246442-

1800711349.1676344851&mc_cid=99d4b413b4&mc_eid=e0308957a1

https://events.humanitix.com/supporting-trauma-informed-practice-and-worker-wellbeing-practical-strategies-for-the-home-care-and-disability-sectors?_ga=2.54217326.796132437.1678246442-1800711349.1676344851&mc_cid=99d4b413b4&mc_eid=e0308957a1
https://events.humanitix.com/supporting-trauma-informed-practice-and-worker-wellbeing-practical-strategies-for-the-home-care-and-disability-sectors?_ga=2.54217326.796132437.1678246442-1800711349.1676344851&mc_cid=99d4b413b4&mc_eid=e0308957a1
https://events.humanitix.com/supporting-trauma-informed-practice-and-worker-wellbeing-practical-strategies-for-the-home-care-and-disability-sectors?_ga=2.54217326.796132437.1678246442-1800711349.1676344851&mc_cid=99d4b413b4&mc_eid=e0308957a1


QUEENSLAND CARE CONSORTIUM (QCC)

A Queensland Government initiative to support the development 
and delivery of industry-led, government-enabled activities that 
will support workforce development, attraction and retention in 
Health & Community Services Sector

QCC is part of Jobs Queensland’s Health and Community 
Services Sectors Workforce Development project, a multi-year 
commitment to plan, develop and deliver practical workforce 
solutions driven by industry, for industry..

Application form https://jobsqueensland.qld.gov.au/wp-content/uploads/2023/02/qcc-funding-application-form-editable.pdf

Guidelines https://jobsqueensland.qld.gov.au/wp-content/uploads/2023/02/qcc-application-guidelines.pdf

FAQs https://jobsqueensland.qld.gov.au/wp-content/uploads/2023/02/qcc-application-faq.pdf Email QCCadmin@jobsqueensland.qld.gov.au

https://jobsqueensland.qld.gov.au/wp-content/uploads/2023/02/qcc-funding-application-form-editable.pdf
https://jobsqueensland.qld.gov.au/wp-content/uploads/2023/02/qcc-application-guidelines.pdf
https://jobsqueensland.qld.gov.au/wp-content/uploads/2023/02/qcc-application-faq.pdf


ON OUR HORIZON

● Fair Work implications

● Changes to Certificate III in Individual Support 

● Research by NCVER

● Improved rostering

● Improved buddying



CREDITS: This presentation template was 

created by Slidesgo, including icons by 
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Thank you.

M: 0438 082 971

E: ian@skillshubs.com.au

W:  www.skillshubs.com.au                  

Next webinar:               
Tuesday 11 April 
9.00AM
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